Competitive Landscape — Self-Service
Laundries in Mallorca (2025-2026)

Mallorca sits inside the broader Balearic Islands market, which has been mapped by two
independent datasets (2025—2026). These provide the clearest picture of competition,
density, and fragmentation.

1. Market Size & Density

Balearic Islands total laundromats (2026): 128 businesses

Palma alone accounts for 43 laundromats, representing 33.6% of the entire Balearic
Islands market.

Wider laundry category (2025): 172 listings
This includes laundromats,” tintorerias,” and mixed laundry services.

Interpretation for Mallorca: Even using the narrower “self-service laundromat”
definition (128 units), Mallorca represents a high-density micro-market with enough
volume to support a roll-up strategy.

2. Geographic Concentration

Top cities by laundromat count (2026):

e Palma — 43 laundromats (33.6%)
e Inca—>5

e Santa Ponca —4

e Manacor — 3

e (Ca’'nPastilla— 3

Additional 2025 dataset confirms similar clustering:

e Manacor — 7

e Mahdén —6

e Inca—6

e Campos —4

e Santa Ponsa — 4

Interpretation: Mallorca’s laundromats are heavily concentrated around Palma, with
secondary clusters in Inca, Santa Ponca, and Manacor — ideal for route-based
maintenance and operational centralisation.



3. Market Structure & Fragmentation

Key characteristics of the Balearic/Mallorca laundromat market:

e Highly fragmented: 128 laundromats, mostly single-owner or family-run.

e No dominant chain or consolidated operator in the Balearics.

e Mixed quality and professionalism: Ratings vary widely; many stores lack
websites or digital presence.

e Low technological adoption: Many listings show no website, limited online
reviews, and inconsistent hours.

e Broader Spanish trend: Self-service laundries are the fastest-growing segment of
the laundry sector, driven by lifestyle changes and digitalisation.

Interpretation: Mallorca is a classic unconsolidated market: many small operators, low
sophistication, and no professional brand — ideal for a roll-up.

4. Competitive Players

Notable brands present in the Balearics (but not dominant):

e La Wash (national franchise) — appears in Balearics but with limited footprint.
e Speed Queen — isolated franchise locations.
e Local independents dominate the market (majority of the 128 listings).

Interpretation: There is no island-wide brand and no operator with more than a handful
of stores. This is extremely rare in a market with >100 units.

5. Operational Weaknesses in the Market

Based on the datasets:

e Many stores lack websites - weak digital presence.

e Inconsistent customer experience — ratings vary from 3.0 to 4.5.

e No unified pricing = each operator sets arbitrary prices.

e No loyalty systems = no customer retention mechanisms.

e No standardisation - cleaning, maintenance, and machine quality vary widely.

Interpretation: This is a market where a professional operator can immediately
outperform incumbents through standardisation and branding.



6. Strategic Implications for Instamatic

e High density & 43 laundromats in Palma alone.

e Fragmentation - no chain, no consolidation.

e Under-optimised operations = low digital adoption, inconsistent quality.

e Replicable model = your 48% NOI margin is far above typical independents.
e Acquisition-friendly = many small owners, likely low valuations (2—3x NOI).

Conclusion: Mallorca is one of the strongest small-market consolidation opportunities in
Spain for self-service laundries.



